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English templates package

Intiation

70. Business-Case-Template

71. Feasibility-Study

72. Project-Charter-Template

73. Stakeholder_Analysis_Matrix-guid
74. Stakeholder_Register-guid

Planning

75. Activity Cost Estimation Sheet Template-Guid
76. Activity-Attributes-Template

77. Activity-Cost-Estimates

78. Activity-Definition-and-Sequencing-Worksheet
79. Activity-List

80. ATTENDANCE_LIST-v0.1

81. Change-Management-Plan

82. Communications-Management-Plan

83. Cost-Management-Plan

84. Duration-Estimate

85. Gant-Chart

86. Human Resource Management Plan Template-Guid
87. 0BS-EXCEL

88. Performance-Plan-EXCEL

89. Procurement-Plan-Template

90. Project Management Plan Template

91. Project Planning Transition Checklis

92. Project Scope of work SOW
93.Project-Budget-Template

94. Project-Planning-Transition-Checklist
95.Project-Proposal-Excel-Template
96.Project-Schedule

97. Quality Management Plan Template-guid

98. RACI_Matrix

99. Requirement documentation Template-guid
100. REQUIREMENTS TRACEABILITY MATRIX-v0.1
101. Resource_Histogram

102. Resource-Plan-Template

103. Risk_and_Probability_Impact_Matrix

104. Risk-Management-Plan-Template

105. Risk-Register

106. Risks, Assumptions, Issues and Dependencies Log (RAID)
107. Schedule Management Plan Template-guid
108. Scope-Management-Plan

109. STAKEHOLDER ENGAGEMENT PLAN

110. Stakeholder-Analysis

111. SWOT_Analysis

112. WBS & WBS-dictionary Template-guid

113. Project_Training_Activities_and_Tasks1
114. Consolidated Risk Register
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Execution

115.
116.
117.
118.
119.
120.

Change Log Template

Change Request Template

Issue Log Template

Problem analysis with Pareto chart-guid
Proposal_Evaluation_Matrix
Supplier-Selection-Checklist

121.Vendor Evaluation Template-guid

Monitoring and Control

122.
123.
124.
125.
126.
127.
128.
129.
130.
131.

Cause-And-Effect-Diagram
Earned-Value-Management
Failure-Mode-And-Effect-Analysis
Force_Field_Analysis

Histogram

Meeting Minutes, Decisions and Actions Template
Pareto-Chart

Project Status Report Template...1

Project Weekly Progress Template
Project-Status-Report...2

132.PROJECT_STATUS_UPDATE-v0.1

133.

Root-Cause-Analysis

Closing

134.
135.
136.
137.
138.
139.
140

141.
142.
143.
144,

145.
146.
147.
148.
149.
150.

Deliverable Sign-0ff Template
Project Certification of Completion
Project Closure Report

Project Lessons Learned
Project-Closeout-Report
Project-Closeout-Transition-Checklist

. User-Acceptance-Report

Portfolio Benefits Monitoring & Reporting Template

Portfolio Certification of Completion
Portfolio Initiation Document

Portfolio Risks, Assumptions, Issues and Dependencies Log (RAID)

Program Benefits Monitoring & Reporting Template
Program Certification of Completion
Program Initiation Document

Program Risks, Assumptions, Issues and Dependencies Log (RAID)
Program Stakeholder Register and Communications Plan

Program Status Report
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